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Bicyclists fare best when they act like and 
are treated  as operators of a vehicle. 



  

 

 

Introduction 
 

Welcome to the Lancaster Bicycle Club’s Ride Leader Handbook. This booklet 
should contain the information you will need to lead a safe and fun ride.  One 
of the great things about leading a ride is that you get to choose the route, the 
pace, and the rest stops.  You get to show people your favorite routes, your 
favorite hills, your favorite vistas and points of interest.  You get to meet new 
people who share your interest in cycling and you get to learn about the other 
interests that fellow cyclists might have.  By leading a ride, you have the abil-
ity to share and learn safe bicycling habits and to foster cycling in our commu-
nity.  By leading a safe and fun ride, you become an ambassador for the great 
sport of cycling. LBC rides are enjoyable, in part, because we encourage all 
ride leaders and riders, to abide by the Ride Leader Manual guidelines. 
 
The Lancaster Bicycle Club has cue sheets for over 300 rides.  This library of 
rides can be accessed in the member’s only section of the LBC web site.  To 
gain access to the member’s only area of the website. a request must be sent to 
the LBC webmaster as listed in the Pedaller.  Ride leaders can choose an ap-
propriate ride cue sheet from this library, or the ride class coordinator can as-
sign you a ride cue sheet.  Cue sheets and a ride waiver will be sent out by mail 
in time for the ride leader to familiarize themselves with the ride. 
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Ride Leader and Ride Sweep award program.   To be eligible for the ride 
leader awards the rides must be posted and scheduled in the Pedaller.   
 
· LBC members who lead 5 or more rides will receive their next year’s LBC 

membership free. 
· LBC members that volunteer to lead 10 or more rides during a calendar 

year will be awarded a custom design ride leader award jersey, wind vest, 
or wind jacket of their choosing in addition to their club membership. 

· LBC members who volunteer to sweep 10 or more rides during a calendar 
year will receive a custom design ride sweep jersey choosing in addition to 
their club membership. 

 
 
 
 
 
 
 
 
 
 
 

 
 
 
Basic guidelines for all LBC rides 
 

· Familiarize yourself with the ride prior to the ride date. 
· Helmets are required to be worn by all riders at all times. 
· Stay out of right turn lanes when going straight.  
· Do not hinder traffic.  
· Ensure safe crossings. 
· Make space for cars to pass in large groups.  
· Use hand signals on turns.  
· Warn if stopping or slowing with hands signals as well as calling out.  
· Warn if passing on left or right. Call "Car Back" and "Car Up"  
· Move to single lines when traffic is present.  
· Point or call out potholes, gravel, etc. to those behind. 

2007 & 2008  Ride Leader Jersey design examples 
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· Stay right, and do not pass on hills with limited sight lines or curves. 
· Wearing IPods and other listening devices are not permitted on club 

rides 
 
Planning your Ride  
 
Once you have decided that you would like to lead a ride, the ride classifica-
tion guidelines below will help determine the ride starting point, ride distance, 
pace intended participants and the ride description.  The Lancaster Bicycle 
Club’s ride library has over 300 ride cue sheets to choose from.  As ride leader 
you may choose an appropriate ride from that library or choose to incorporate a 
favorite personal ride.  Regular scheduled rides are to be submitted to the ride 
coordinator for the class ride you choose to lead no later than the 10th of the 
month previous to the month so that the ride start may be listed in the Pedaller. 
 

LBC RIDE CLASSIFICATIONS 
 

Rides listed in the Pedaller  
 
The ride pace listed is to be maintained for all rides maintain at the advertised 
pace.  It is up to the ride leader to see that the pace is maintained.  If all riders 
on a ride are in agreement prior to the ride start, the pace can be revised.   
 
· A  Pace: 16 mph and up. Rolling to hilly terrain, Rest/refreshment stops at 

discretion of ride leader 
· B  Pace: 13 up to 15 mph. Rolling to hilly terrain, Rest/refreshment stops 

at discretion of ride leader 
· C  Pace: 11 up to 13 mph, variable terrain, distance usually 15-35 miles. 

Leader will designate a sweep; no one will be dropped. Rest/refreshment 
stops every 1 to 1-1/2 hours. 

· D  Pace: Up to 11 mph, mostly level terrain and distance under 20 miles. 
Designated sweep. Group will wait for all cyclists. Frequent rest stops. 
Good pace for beginners and families. Try a D-Pace ride, if you're not sure 
of your abilities.  

· Ice Cream Rides: Up to 10 mph, Rides to be family friendly with an ice 
cream stop and a chance to socialize.  Weekday evening rides must be 
completed before day light ends.   

· All class rides: The purpose of the All Class ride, is to let "C" riders try 
and keep pace with the "B" riders to see if they would like to move up for 
the regular rides. The same for "B" riders to try to keep pace with the "A" 
riders for the same purpose. By keeping the route the same for these 
classes a rider can always drop back to a slower group or speed up to a 
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 faster group.  The “D” class riders are offered a shorter version of  the 
rides cue sheet for the “A,B, & C” riders 

·  Casual Ride Pace: Will be designated over the winter months and will 
combine a mix of “C” and “D” pace rides and listed in the Pedaller 

· Wednesday Early Brunch Ride:  The pace is casual —- no one will be 
dropped.  After brunch the group selects cycling time, pace and distance, 
long or short, casual or faster.  See Pedaller listing for start location and 
start times. 

· Impromptu Rides not posted in the Pedaller: Impromptu rides are en-
couraged but should not interfere with regularly scheduled rides listed 
rides in the Pedaller.  Impromptu rides are to be posted on lbc_online.  
The posting should list the Pace, distance, time 
and location of the start.  Impromptu ride organ-
izers will not be eligible for LBC award recogni-
tion. 

 
Before the Start of the Ride  
 
Make sure your arrive at the designated starting point 
15 minutes prior to your listed start time.  This gives 
you time to answer last-minute questions, introduce yourself to new riders and 
to verify all riders are LBC members.  Have additional membership forms with 
you for those riders who are not yet members. 
 
· Introduce yourself and preview the ride route and difficulty level.  Discuss 

potential problem locations along the route.  Be sure to remind riders to 
obey the Rules of the Road and if the sign post rule (see page 9)will be in 
effect.  

· Welcome new members and non-members that are guests on the ride.  
· Non-members are allowed to join in on LBC rides.  
· Riders under the age of  16 are required to have a parent, guardian or re-

sponsible adult accompany them on the ride, and that person is recorded 
on the sign-up sheet. 

· Make sure everyone has a helmet and has signed the Ride Liability 
Waiver. 

· Emphasize that each rider should have ID and emergency contact informa-
tion on their person. 

· Solicit a designated sweep and/or a front-of-the-pack pacer (this person 
should be an LBC member and probably have a computer on their bike).  
You might also want to let people know if you plan to ask people to serve 
as “corner people”, to wait at major turns on your route. Finally, you 
might want to partner a veteran rider with any new riders.  This will give 
the new rider an immediate friend on the route and will help you to make 
sure everyone is accounted for. 
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· Take a head count and let one or two others (perhaps your sweep and pace 
people) know that number. 

· Announce that if anyone plans to leave the ride before the group returns to 
the starting point, that they should let the ride leader or ride sweep know 
of their intention. 

 
Leading the Ride  
 
As the leader, your greatest means of encouraging other riders to ride safely is 
to lead by example.  As ride leader it is not a requirement that you must be at 
the head of the group.  Do not pass out the cue sheets until all the riders have 
signed the ride waiver/sign up sheet.  Encourage all riders to write clearly.  
After all have signed introduce yourself and any new riders.  Inform the riders 
of the designated ride pace, route detours and known road hazards.  If a ride 
sweep is not designated ask for a volunteer to sweep.  The ride sweep will be 
responsible to see that riders are accounted for, and offer assistance if needed 
 
· Large rides of 15 or more rides should be divided into smaller groups.  

When passing out the cue sheets ask for the faster riders to start while you 
pass out the cue sheets to the more slower riders.  This will allow motor-
ists a gap in the group so that they can pass the riders in stages 

· Unsafe riders are a danger to themselves and to those around them.  As the 
leader, if you are uncomfortable with a rider’s actions, speak to them qui-
etly and privately.  If the situation does not improve, you may ask the rider 
to leave the group. 

· Whenever the group stops, remind everyone to clean up their own litter. 
No one likes a litterbug, even one on a bike. 

· For longer rides regrouping points for food/drink stops may be suggested. 
 
After the Ride  
 
Immediately after the group returns to the starting point, you should 
   
· Make sure all riders have returned safely. 
· Thank everyone for coming.  Announce any 

upcoming or special rides. 
· Ask for comments or suggestions. 
· Make sure you call any new riders or any rider 

who was injured during your ride.  This updates 
you on their situation and shows that, as an LBC 
ride leader; you care about their experience with 
the club. 
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FINALLY  
 
Complete and send the Waiver and registration form to the address on the 
form.  By completing and returning these forms, the ride leader and desig-
nated sweep become eligible for the LBC award program. 
 
Handling Injuries  
 
All ride leaders and ride sweeps are strongly encouraged to have a cell 
phone on their bike during a ride.  
 
 What to do if  a rider has an accident and is injured:  
 
· Stay calm: You are no help to the others if you are frantic. Pause, take a 

deep breath, and survey the situation before you act. 
· Divert or stop traffic: If the injured rider is in the roadway, have other rid-

ers divert or stop traffic until you can determine if the person has a possi-
ble neck or back injury. Get all other riders and their bicycles off the road. 

 
Important: If you determine that the person has a possible neck or back 
injury, divert or hold up traffic until help arrives.  Do not move the person. 
 
· Determine if the person is injured seriously enough to require medical 

attention: The injured rider should get medical attention if he or she: 
Is bleeding heavily. 
Has a head injury and lost consciousness even briefly. 
Can’t remember what happened. 
Has obvious pain when moving an injured limb. 

· If the person has no obvious injuries, you still should pay careful attention 
to determine if the person is confused or disoriented, which could also 
indicate a head injury. 
If necessary, send someone for help: If there is any question about whether 
professional medical attention is necessary, call 911 immediately.  

· If no one has a cellular phone and you need to send someone to call, make 
sure the person who is going has change for a pay phone and can accu-
rately describe where you are.  

· If possible, send two riders: one to direct the ambulance to your location 
(if necessary), and another who can return to the group when 911 has been 
reached, so you and the others know that help is on the way. 
 

Important:  If you have an emergency and you aren’t near a phone, remember 
many drivers now carry cellular phones and can call for aid.  Care for and reas-
sure the injured rider until help arrives.  Have the injured rider lay down and 
keep them as warm and dry as possible.  Regardless of the rider’s condition, 
act calmly and speak in reassuring tones.  Ask everyone who isn’t helping to 
stand back and give the injured rider and those assisting plenty of room . 
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Handling Injuries (continued)  
 
Make sure the person’s contact information and helmet get into the ambu-
lance: If an injured rider is taken away in an ambulance, someone at the hos-
pital will probably want to examine the helmet to determine the likelihood of 
head injuries. 
 
Important!  Report the incident to the ride coordinator, know the rider’s name 
and contact information, so you can call later to follow up on their condition.  
It is also helpful if you can obtain the names and contact information of any 
witnesses and persons that rendered assistance. 
 
Other concerns in the event of a severe accident. 
 
In addition to taking care of the injured rider, you need to be concerned about 
the other riders and about the injured rider’s bike and gear: 
 
Continuing the ride: In some cases, you may need to continue the ride be-
fore the injured rider has recovered enough to start riding again or before the 
ambulance has arrived. For example, if it’s evening and you’re running out of 
daylight, you’ll need to get the other riders back to the starting point. 
You shouldn’t leave the injured rider alone unless he or she is clearly all right 
and has a way to get back to the starting point or back home. If the other rid-
ers can find their way back to the starting point, you and someone who knows 
first aid should stay with the injured rider.  Otherwise, you should ask for 
volunteers to stay, again including someone who knows first aid. 
 
What to do with the injured rider’s bike and gear: If you need to leave the 
rider’s bike, return for the bike as soon as possible (preferably before night-
fall). Alternatively, you may be able to leave the bike at a nearby Police sta-
tion, fire station, bike shop, or at the home of a local residents. 
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BACK VIEW 

FRONT VIEW 

WHAT:   LBC ID Badges are available to all LBC members in 
good standing. 
 
WHY:  To provide means of identification of an injured rider, 
including vital personal & medical information, such as allergies, 
and medications that might complicate emergency treatment, etc. 
 
HOW:  Badge order forms appear in each issue of the Pedaller . 
 
PROCEDURE:   All LBC Members Just submit your information, 
to the address shown in the Pedaller and a name tag will be sent to 
you by mail      
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The Signpost Rule 
Nothing is more frustrating than taking the time and effort out of your day 
to come to a group ride, only to be dropped a few minutes into the ride. 
Perhaps you didn't make it through that red light or had some mechanical 
difficulty. Now you're riding alone asking yourself why you bothered any-
way.  For LBC member that wish to host a family ride, or a ride for begin-
ning riders, the Signpost Rule ride format is offered here as a suggestion  
 
 
The Signposting Rule is a means of having a group ride that ensures that 
no riders are unintentionally dropped. The rule goes something like this. 
Each rider is responsible to make sure that the rider Behind them doesn't 
get lost or dropped. They do this by waiting for the next rider whenever 
there is a turn, traffic light, or any other type of road condition that could 
cause a rider to be lost. The first rider becomes a Signpost of sorts which 
is why it's called the Signpost Rule. Once the next rider is in sight and 
understands where to go, the first rider can continue on their way, and the 
next rider takes their turn in being a signpost for the rider after them. 
If a rider is slower, or has some difficulty, they don't have to worry about 
getting dropped. The next rider in front of them will wait until they catch 
up. At worse you may have a long chain of riders that stretches out for a 
long distance. If everyone in the group uses this rule, the group will be 
"self regulating" in its overall speed. Other bicycle clubs have successfully 
used this rule as a way to have "no drop" group rides. This also encourages 
group riders to obey traffic laws and signals as the rider in front of them 
will wait if they have to stop. 
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